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8:00-8:15 a.m.

8:15-8:30 a.m.
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ACADEMIC LEADERSHIP FORUM
LEADING THROUGH CHANGE

Boardroom, The Nittany Lion Inn
Wednesday, November 30, 2016
8:00 a.m. - 12:00 noon

Registration and continental breakfast

Introductions, Overview and Objectives
Blannie Bowen, Vice Provost for Academic Affairs

Leadership and Innovation Management — Building a Culture to
Effectively Implement Technological Changes
Samuel Hunter, Associate Professor of Psychology, College of the Liberal Arts

The Big Picture — What and Why for Our Enterprise Systems
David Gray, Senior Vice President for Finance and Business/Treasurer

Break

Agents of Change — Lessons Learned
Paul Esqueda, Senior Associate Dean for Academic Affairs, Berks College
Terry Etherton, Department Head and Distinguished Professor of Animal
Nutrition, College of Agricultural Sciences
Susan Welch, Dean, College of the Liberal Arts
Kelly Austin, Chancellor, Penn State Schuylkill

Wrap Up and Final Thoughts
Blannie Bowen



