
 
 
 
 

ACADEMIC LEADERSHIP FORUM 
Session III 

 
Open Forum and COVID-19 Update 

and 
Resilience in Resource Management: Strategic Budgeting and SIMBA 

 
Zoom 

Wednesday, April 15, 2020 
9:00 - 11:00 a.m. 

 
 
9:00-9:05 a.m.  Welcome and Opening Remarks 

 Kathleen J. Bieschke, Vice Provost for Faculty Affairs 
 
9:05-9:50 a.m.   Open Forum and COVID-19 Update 
     Nicholas P. Jones, Executive Vice President & Provost 
       
9:50-10:00 a.m.  Break 
 
10:00-10:50 a.m. Resilience in Resource Management: Strategic Budgeting and    

SIMBA 
     Mary Lou D. Ortiz, University Budget Officer 
     Lindsey Droz, Project Manager 
     Jeremy Bean, Organizational Change Consultant   
       
10:50-11:00 a.m.   Wrap Up and Closing Remarks 
     Kathleen J. Bieschke, Vice Provost for Faculty Affairs 
 
  
 
 


