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Lion Heart: Becoming the 
Change We Want to See
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Topic one



The 
Response to 
the Murder 
of George 
Floyd…

Topic 2 – The 
Task Force

“What we saw in 2020 might be the largest 
international anti-racism movement in history” – Dr. 
Marcus Rediker

Racial Equity and Social Justice Task Force 
Recommendations 

(2021 implementation)

Recommendation 1: Required First Year Course --
Develop a required course that will educate students 
about racism as well as remediation steps to address it. 
•





4 Major academic components of Anti-
racism course. (Co-Instructional Model)



Further 
Recommendations. 
These 3 Have all 
been implemented 
in some form. 

PSUAFAMdraft.mp4

https://pennstateoffice365-my.sharepoint.com/:v:/r/personal/djp5924_psu_edu/Documents/Attachments/PSUAFAMdraft.mp4?csf=1&web=1&e=XcKLrv


Becoming 
the Change 
We Want to 
See…

So, what does “WE ARE” really mean? If we are not the university (one 
university geographically dispersed) we want to be, in terms of diversity, 
equity and inclusion, how do we get there. How do we BECOME?

BE GREATER is an institutional but also a human mandate. How do we 
make Penn State more humane? How do we end the “silence”? How do 
we become leaders and not reactionary followers? How do we end the 
exhaustion of those fighting? How do we hear our marginalized faculty? 
How do we embrace? How do we center our students? How do we 
make our campus configuration more egalitarian concerning these issues? 
How can we bear fruit from this freedom struggle? 

HOW DO WE BECOME GREATER? 



Gen 1
Eq u it y  Ev a lu a t io n  Tra in in g  Pro g ra m

A C A D E M I C  L E A D E R S H I P  F O R U M - S e s s i o n  I I I
P e n n  S t a t e  D E I B  I n i t i a t i v e s
P R E S E N T E R :  E R I C A  L Y N N  W I L L I S ,  
D I R E C T O R  T R I O  S T U D E N T  S U P P O R T  S E R V I C E S

Pe n n  St a t e  Gre a t e r  Alle g h e n y



Guid ing  Pe rs p e c t ive

"Institutions have to believe that all students, not just some, 
have  the  ab ility to  succeed  under the  righ t se t of conditions –

and  tha t it is  the  INSTITUTION'S RESPONSIBILITY to 
construct those  conditions."

Engstrom  & Tin to , 2008



Funding for this project was received from EOPC.01
Fu n d in g

Crossing Bridges - Dr. Anthony Mitche ll

Equ ity Pedagogy Ne twork - Dr. Alicia  Dowd and  
Pau la  Sm ith  (re tired ) Co-leads.

03
Ge n e sis  o f t h e  Work

2.3.2 Deve lop  equ ity ind ica tors and  benchm ark 
goa ls tha t he lp  uncove r barrie rs to  access, 
a ffordab ility, re ten tion , and  gradua tion  ra te s for 
h istorica lly unde rse rved /excluded  studen t 
popu la tions.

02
Align m e n t  w it h  Ca m p u s  St r a t e gic Pla n

Pro g ra m  Ov e rv ie w



Ove rv ie w
The pilot program is designed to train faculty and staff to 
becom e EQUITY-MINDED leaders tha t can  identify and  
e rad ica te  institu tiona l structures, policies, and  practices 
tha t pe rpe tua te  d ispara te  ou tcom es for underse rved  and  
m inoritized  students.



Ove rv ie w
The focus is not be on “fixing individual students, but instead will 
exam ine  the  sociostructura l dynam ics” (Castro , 2013) tha t 
re inforce  system ic inequity a t the  cam pus leve l, and  then  using 
tha t in form ation  to  iden tify equity-cente red  in te rventions tha t 
p roduce  m ore  equitab le  educa tiona l ou tcom es.



Gu id in g  Qu e s t io n s
• After completing an equity -based comparison of incoming cohorts 

versus the 4 - and 6-year graduating cohorts what is the difference 
in demographic representation? 

• What are the educational outcomes for students from historically 
excluded groups compared to their white peers? 

• How are institutional conditions (policies and practices) 
contributing to the disparity in experiences and outcomes among 
students? 



Gu id in g  Qu e s t io n s
• What high -impact educational practices are being offered through 

the university and how are we making sure that students, 
particularly those who are from historically excluded groups, have 
equitable access to these opportunities? 

• How can we create equity -minded pathways for students (1) to 
have knowledge of and (2) have access to high -impact practices and 
services/supports that lead to graduation and gainful employment?

• How do we improve institutional conditions to better support 
student outcomes?



Im p le m e n t a t io n  Pla n
• Work with Advisory Board to get feedback on program and 

develop data collection plan. 

• Create Student DEI & Student Success Taskforce using 
student workers.

• Student working group tasked with defining student success 
and addressing elements of the strategic plan from a 
student perspective – Set-up like Model UN have students 
put together action items.  

• Develop a schedule of working sessions that train equity 
evaluators on how to identify and collect baseline data 
based on the Equity Scorecard Process. 



Im p le m e n t a t io n  Pla n
• Train equity evaluators to examine student cohort data 

(both disaggregated and at identified intersections) to 
identify equity gaps and determine barriers to access, 
student participation in high -impact practices, retention, 
and graduation rates.  

• Conceptualize and coordinate equity -centered interventions 
that address identified equity gaps. 

• Develop a plan to conduct routine improvement reviews 
that reexamine data and effectiveness of implemented 
interventions. 



Ad v is o ry  Co u n c il
• Dr. Alicia Dowd - Professor of Education Higher Education, 

Director and Senior Scientist, Center for the Study of Higher 
Education, Co-Lead Equity Pedagogy Network 

• Dr. Roderick Lee - Director of Information Technology Degree 
Programs and Associate Professor of Information Systems

• Daniel Newhart - Assistant Vice Provost for Planning in the Office 
of Planning, Assessment and Institutional Research (OPAIR)

• Alan Daigle - Instructional Designer
• Lorraine Craven – Director of Student Services & Engagement
• Erin Morton - Regional HR Strategic Partner, Human Resources 
• Denise Poole - Director Student Success Initiatives
• Ashley Jackson - Equity Consultant
• Dr. Jennifer Hamer - Special Adviser for Institutional Equity



EQUITY SCORECARD FRAMEWORK

Use s  rou t in e  d a t a  t h a t  w h e n  d isa ggre ga t e d  b y r a ce , 
e t h n icit y, socioe con om ic s t a t u s , fir s t -ge n e ra t ion  s t a t u s  
e t c., b r in g t o  ligh t s  p a t t e rn s  o f in e q u it a b le  e d u ca t ion a l 

ou t com e s  (Be n s im on  & Ma lco lm , 2012, p .46).



Uses equity indicators of access to show 
the  exten t to  which  underse rved  
students have  access to  program s and  
re sources tha t sign ifican tly im pact the ir 
ab ility to  com pe te  for econom ic and  
educa tiona l advancem ent.

01
ACCESS PERSPECTIVE

Uses equity ind ica tors to  depict 
underse rved  students’ access to  
exclusive  advantages, bene fits, 
re sources, e lite  p rogram s, h igh  im pact 
p ractices.

03
EXCELLENCE PERSPECTIVE

Uses equity ind ica tors to  de te rm ine  
re ten tion  ra te s of underse rved  students 
across program s, from  year to  year 
th rough gradua tion  – Re ten tion , 
Gradua tion , Pe rsistence , Academ ic 
Progress, Academ ic Standing

02
RETENTION PERSPECTIVE

Eq u it y  Sc o re c a rd  Fra m e w o rk  
Pe rs p e c t iv e s



Data disaggregated and 
ana lyzed  by race , e thn icity, 
socioeconom ic sta tus, first-
genera tion  sta tus e tc.

Dis a g g re g a t e d  Da t a

Data  ana lyzed  a t the  
in te rsection  of race , 
e thn icity, socioeconom ic 
sta tus, first-genera tion  
sta tus e tc.

In t e rs e c t io n a l Da t a

Da t a  Co lle c t io n  & 
An a ly s is



Da t a  Re q u e s t  Te m p la t e
STUDENT PROFILE

Gu id in g q u e s t ion  – Wh o  a re  t h e  s t u d e n t s  t h a t  w e  se rve ? 

De m ogra p h ics – Race /e thn icity, gender, first-gene ra tion  sta tus, 
incom e  sta tus, Pe ll Eligib ility Sta tus.  

Ed u ca t ion a l Pro file  - Aca d e m ic Da t a  
• High  Schools Represen ted
• Top Majors In te rested  in  based  on   
• Average  SAT Scores  
• Average  Eva lua tion  Index  
• Average  ALEKS scores  
• High  School GPA  
• DUSC Studen t Adm ission  Type  – Conditiona l Adm its ve rsus 

Degree  Seeking  
• Studen ts in  DUS Major
• Major Pre fe rences  
• Foundationa l Class Enrollm ent 



Da t a  Re q u e s t  Te m p la t e
Acce ss  Pe r sp e ct ive  Gu id in g Qu e s t ion – To what exten t do 
underse rved  studen ts have  access to  p rogram s and  re sources tha t 
sign ifican tly im pact the ir ab ility to  com pe te  for econom ic and  
educa tiona l advancem ent?  

• Enrollm ent in  academ ic m ajors tha t a lign  with  h igh  dem and/h igh-
wage  occupa tions – STEM m ajors.

• Represen ta tion  of studen ts who expressed  in te rest in  a  STEM 
m ajor when  en te ring the  un ive rsity, studen ts who com ple ted  
Entrance  to  Major (ETM) requ irem ents to  en te r STEM m ajor, and  
studen ts who com ple ted  degree  p rogram  with in  a  STEM m ajor. 
What o the r m ajors shou ld  be  conside red? 

• STEM Course  Equity Data & othe r Course  Equity Data  
(com paring A-C grades earned  to  D, F, LD, W grades earned  for 
each  course ) - What a re  the  ga tekeeper courses? 

• Ability to  Participa te  in  Study Abroad  Opportun itie s 



Da t a  Re q u e s t  Te m p la t e
Re t e n t ion  Pe r sp e ct ive Gu id in g Qu e s t ion – What a re  the  re ten tion  
ra te s of underse rved  studen ts across p rogram s from  year to  year 
th rough  gradua tion?

• 4-year & 6-year gradua tion  ra te  who gradua ted  from  GA a ll m ajors

• 4-year & 6-year gradua tion  ra te  who gradua ted  from  GA and  UP 
with  a  STEM m ajor  

• Academ ic Stand ing Academ ic Warn ing - #  of studen ts in  academ ic 
warn ing sta tus, and  num ber of studen ts with  GPA be low 2.0.  

• Persistence /Re ten tion  Rate  from  Year to  Year  

• Freshm an  Persistence  ra te   

• Studen t not m ee ting Academ ic p rogress (m ee ting 67% 
crite ria  for financia l a id  purposes); Studen ts not in  good  
academ ic stand ing (le ss than  2.0 GPA)



Da t a  Re q u e s t  Te m p la t e
Exce lle n ce  Pe r sp e ct ive Gu id in g Qu e s t ion – What is  the  leve l of 
access to  exclusive  educa tiona l experiences (h igh  im pact p ractices), 
advan tages, re sources, and  e lite  p rogram s?

• Pa r t icip a t ion  in  High  Im p a ct  Pra ct ice s : Undergradua te  
Research ; First-year sem inars & experiences, Professiona l 
Experiences; Study Abroad /Study Away; Se lf-Directed  Studen t 
Engagem ent; Volun tee rism ; Com m unity-based  Learn ing; Courses 
with  Out-of-Class Com ponents; Crea tive  Accom plishm ents; Pee r 
Mentoring; and /or Organ iza tiona l Experiences; Institu tiona l 
Schola rsh ips, Trio  Studen t Support Se rvices. How do we define High 
Impact Practices at our campus?



De liv e ra b le s
• Completed Data Request Template including information on 

where/how to access. 
• Sharepoint/Canvas Course or other recommendation that includes 

resources/training information. 
• Student -Led Student Success Taskforce – Collaboration with 

Student Affairs and Learning Center
• Webinars/Working Sessions 

⚬ Institu tiona l Policie s tha t He lp  and  not Hinder
• Studen t Success & Advocacy Plan  



Hig h lig h t in g  
St u d e n t  Vo ic e  in  
t h is  Pro c e s s

St u d e n t  Su cce ss  St u d e n t  Le d  Ta skforce
• Survey developed in collaboration with Lorraine Craven (Director 

of Student Affairs), Louise Aravich (Assistant Director of Student 
Affairs) and Siobhan Brooks (Learning Center Director).

• Questions were framed using Tinto's Model 5 areas of Student 
Success

• Facilitated survey with RA Class to get their perspectives on 
student success, college expectations/experiences, sense of 
value/social integration.



In s t it u t io n a l 
Po lic ie s  t h a t  He lp  
a n d  n o t  Hin d e r

• Working Session that pulls together campus registrar's and 
advising managers across campuses to highlight those policies 
that support student success. 

• Have held preliminary meeting with Chip Roberts (GA campus 
registrar) and Dr. Erica Tachoir to identify policies and practices 
that support student success.

• Information gathered from this working session will be included 
in a Repository that will be easily accessible. 



Co n s id e ra t io n s

• Bridging the Curricular and Co -Curricular 
Divide to better support student success.  

• Data Collection Process - Development of 
Query Report based on Data Collection Plan



Th a n k  Yo u
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